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Section 6: Budget Activity Report

Introduction:
The purpose of the Budget Activity Report Section is to provide information on the
financial activity for projects in the SMART Program Quarterly Update. The Budget
Activity Report may give some indication about project activity but it does not give
the status of a project and should be used in conjunction with the School Spotlight
construction status reports in this SMART Program Quarterly Update. Within this
Budget Activity Report, projects are shown as “financially active” when the project
has existing commitments and/or expenses. Project commitments and expenses
include, but are not limited to, advertising costs during the planning and
procurement phase, design costs, construction costs, permitting costs, equipment,
work orders, and program management fees.

This Budget Activity Report is for the First Quarter of the 2018 Fiscal Year that ended
on September 30, 2017. The capital budget for the SMART Program currently spans
four fiscal years (Program Years 1, 2, 3 & 4). The Adopted District Educational
Facilities Plan FY18 includes amending single point of entry projects at several
schools. It was determined that the single point of entry standards were previously
met at these locations. The SMART funding was not used to complete these
projects. However, it was also discovered that the single point of entry standards
were not met at other District schools so these SMART funds were placed into a
single point of entry reserve. In order to complete these projects, the Board
approved an additional $3.8 million bringing the total single point of entry reserve to
$6.7 million. When including the changes described above this report includes detail
on $811.5 million in SMART Program funding included in Program Years 1-4.

$811.5

SMART 
Appropriations

Program
Year 1

(FY 2015)

Program
Year 2

(FY 2016)

Program
Year 3

(FY 2017)

Program
Year 4

(FY 2018)

Program
Year 5

(FY 2019)
Total

Safety $  24.8 $  32.7
$  24.7
$  25.1

$  17.7
$  21.4

$ 25.6
$  125.5
$  129.6

Music & Art 5.5 9.8 13.5 6.1 6.1 41.0

Athletics 1.8 1.8 1.8 0.9 1.0 7.3

Renovation
159.2
162.5

149.6
151.4

166.8
167.5

110.2 146.2
732.0
737.8

Technology
42.5
39.2

23.8
22.0

14.6
13.5

80.9
74.7

Total $  233.8 $  217.7 $  221.4 $  134.9
$  138.6 $  178.9 $  986.7

$  990.4
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Introduction: (continued)

The voter approved $800 million general obligation bonds (GOB) were combined
with other non-GOB capital funding to total the $990 million SMART Program. Full
details of the SMART Program are included in the District’s Adopted District
Educational Facilities Plan (Adopted DEFP). The first series of the GOB was issued in
June 2015. Additional GOB series will be issued in the future to ensure the projects
have available funds in-line with the projected construction delivery timelines.

The Budget Activity Report includes a section of Completed and Meets Standard
Projects. When projects are marked as complete, meets standards, or complete
prior, within the various status report sections (Technology, Music, Construction, etc.)
the financial activity for the project is moved to this new section. Completed
Projects are projects that have had financial activity within the SMART Program and
the scope of the project has been completed. There may be some additional
financial activity on these projects as the final payments are made and all of the
purchase orders are closed-out. The other category of projects in this section is
Meets Standard. This includes projects like the single point of entry projects that
were assigned SMART Program funding, but during the planning and scope
validation stage it was determined that renovations to implement single point of
entry were completed prior to the SMART Program.

Section 6: Budget Activity Report

The financial life-cycle of a project starts when
the project is financially active.

At the end of the implement improvements
phase projects are marked as complete. These
projects are in their final inspection for quality
assurance, between substantial and final
completion, which includes verification that
the scope is completed according to
approved specifications, final submittals of
documents and closing out the vendor
contract.

When all of the close-out steps are completed,
final payments have been submitted to
vendors, and all purchase orders have been
reviewed and closed the project is closed.

After the project is closed, remaining funds are
reported to the School Board and returned to
the District’s Capital Reserve.
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Introduction: (continued)

On January 27, 2015 the School Board approved a resolution to create the Bond
Oversight Committee (BOC) to act as an independent citizen’s advisory committee
to the School Board. The District recognizes the importance of establishing a
mechanism to encourage greater accountability, transparence, public support and
confidence in the use of GOB funds. Florida TaxWatch, a not-for-profit government
watchdog group is providing the BOC independent analysis and recommendations
on best practices.

The Budget Activity Report Section is organized in a logical way that includes this
Introduction, a Glossary of Terms and Notes to the Budget Activity Report.

Section 6: Budget Activity Report

Glossary of Terms:

GOB: Funding from the General Obligation Bond

Non-GOB: Funding from all other capital funds.

Original Budget: The budget approved at the May 19, 2015 school board meeting
that established the 5-year budgets for the SMART program.

Current Budget: The current approved budget that includes any School Board
approved changes that impacted the Original Budget.

Commitment: Project obligation, for example purchase orders, contracts or
requisitions.

Financially Active Project: Within this Budget Activity Report, projects are shown as
financially active when the project has existing commitments or expenses. Project
commitments and expenses include, but are not limited to, advertising costs
during the planning and procurement phase, design costs, construction costs,
permitting costs, equipment, work orders, and Program Management fees.

Completed Projects: Projects that have had financial activity within the SMART
Program and the scope of the project has been completed. There may be some
additional financial activity on these projects as the final payments are made and
all of the purchase orders are closed-out.

Meets Standard Projects: Projects that received SMART Program funding, but were
later determined to already have had the renovations completed prior to the
SMART Program (aka Complete Prior).
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School Board Approved Amendments
Occasionally it will be necessary to make amendments to the SMART Program.
When this happens, the School Board will review the request at a School Board
meeting as part of their business agenda. When the Board votes to approve a
requested amendment, the changes will be reflected in the SMART Program Budget
Activity Report. Changes may include project budget increases or decreases made
to reflect construction contract awards, and the scheduled delivery of the project.
The approved changes are shown in the Budget Activity Report where there is a
difference between the “Original Budget”, and the “Current Budget”.

Board 
Meeting

Agenda
Item # School Name Project

Approved 
Increase/

(Decrease)
1/20/16 JJ-1 Crystal Lake MS Fire Alarm Replacement $30,000
1/20/16 JJ-2 Attucks MS Building Envelope Improvements 182,125

3/9/16
Boundary 
Hearing 
Item 1

Gulfstream Academy of 
Hallandale Beach K-8

Due to combination of schools, 
$50k music moved from old 
Gulfstream MS to newly created K-8

Net Impact = 0

9/7/16

Special 
School Board 

Meeting
Item 1

Various – Single Point of 
Entry and other projects 
that will benefit by 
completing them together

SMART Program Project 
Accelerations $23.9M from Yr 4&5 to 
Yr 3

Net Impact = 0

1/18/17 FF-1 Various – Music 
Accelerate SMART Music Funding 
$7M from Yr 4&5 to Yr 3

Net Impact = 0

2/7/17 JJ-8 Markham ES
Accelerate SMART Construction 
$9.2M from Yr 4 to Yr 3

Net Impact = 0

4/4/17 JJ-1 McArthru HS
Shift SMART Funding for building 6 
into DEFP for new replacement 
building project

(890,504)

4/4/17 JJ-2 Dillard ES 
Accelerate SMART Construction 
$154k from Yr 4 to Yr 3

Net Impact = 0

4/4/17 JJ-3 Park Ridge ES 
Accelerate SMART Construction 
$78k from Yr 5 to Yr 3

Net Impact = 0

5/16/17 JJ-6 Coral Springs Pre-K - 8
Accelerate SMART Construction 
$125k from Yr 5 to Yr 3

Net Impact = 0

5/16/17 JJ-7 Hollywood Hills ES
Accelerate SMART Construction 
$16k from Yr 5 to Yr 3

Net Impact = 0

5/16/17 JJ-8 Coral Springs MS 
Accelerate SMART Construction 
$194k from Yr 4 to Yr 3

Net Impact = 0

5/16/17 JJ-9 Indian Trace ES
Accelerate SMART Construction 
$297k from Yr 4 to Yr 3

Net Impact = 0

Section 6: Budget Activity Report

List of Approved SMART Program Amendments
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Board 
Meeting

Agenda
Item # School Name Project

Approved 
Increase/

(Decrease)

5/16/17 JJ-10 Winston Park ES
Accelerate SMART Construction 
$297k from Yr 4 to Yr 3

Net Impact = 0

9/6/17 1

Various Locations – See 
Completed and Meets
Standard Report within 
the Budget Activity 
Report Section

When the Board approved the 
Adopted DEFP FY18, the District 
recognized shifting funds for single 
point of entry projects as well as 
completed technology projects as 
savings.

(14,814,730)

9/6/17 1 District-Wide

Funds from previously completed 
single point of entry and additional 
funds for single point of entry as 
approved in the Adopted DEFP 
FY18

6,730,000

9/6/17 1 District-Wide
Funds from technology savings 
reallocated into the SMART 
Program Reserves 

11,926,730

Sub-Total: $     3,163,621

 Original Budget (see page 505) $ 808,379,135

 Net Increase/(Decrease) 3,163,621

 Current Budget (see page 505) $ 811,542,756

List of Approved SMART Program Amendments
(continued)
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Summary of SMART Program Budget Activity
The table and chart below is a summary of the financial data that is presented in
the three sections of the Budget Activity Report.

Budget Activity 
Report Section

Current 
Budget Commitments Expenditures Balance Details

Financially Active
Projects $ 599,602,889 $ 35,124,333 $ 47,113,027 $ 517,365,529 Pages 

505-565

Completed/Meets 
Standard Projects 89,475,171 1,039,955 86,816,960 1,618,256

Pages 
567-639

Remaining Projects 122,464,696 0 0 122,464,696
Pages 

641-648

Total $ 811,542,756 $ 36,164,288 $ 133,929,987 $ 641,448,481

Section 6: Budget Activity Report

$811.5 
million
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Analysis of Expenditure Changes from Previous Quarter

* Project expenditures include, but are not limited to, advertising costs during the planning and procurement phase, design
costs, construction costs, permitting costs, equipment, work orders, and Program Management fees.

** The decrease in expenditures for Athletics this quarter was the result of a year-end journal entry crediting charges from the
District’s work order system from track projects performed by the Physical Plant Operations Department.

Section 6: Budget Activity Report

SMART Program Expenditures * FY18 Q1
(current) FY17 Q4

Increase
(Decrease)

GOB

Safety 3,588,008$         2,675,651$         912,357$            

Music & Art 349,385 313,985 35,400

Athlet ics 1,469,068 1,550,027 (80,959)

Renovation 24,534,848 21,003,049 3,531,799

Technology 33,528,070 32,537,238 990,832

GOB Sub-Total 63,469,379 58,079,950 5,389,429

Non-GOB

Safety 585,608 510,253 75,355

Music & Art 12,463,856 9,153,516 3,310,340

Athlet ics 0 0 0

Renovation 19,512,672 17,798,618 1,714,054

Technology 37,898,472 37,552,377 346,095

Non-GOB Sub-Total 70,460,608 65,014,764 5,445,844

Total 133,929,987$    123,094,714$    10,835,273$      

Number of Financially Active
and Completed/Meets
Standard Projects

1,623                   1,423                   200                      
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Expense Chart
This SMART Program Expense by Quarter chart shows the SMART expenditures in
each quarter represented in the bar chart as GOB dollars (blue) and Non-GOB
dollars (orange), using the scale on the left.
The green line shows the cumulative total of all SMART Program expenses, using the
scale on the right.

Section 6: Budget Activity Report
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Notes to Budget Activity Report

1. SMART Program
The SMART Program includes $800 million GOB funding and $187 million of other
non-GOB funding for Safety, Music and arts, Athletics, Renovation and Technology
projects totaling $987 million. The District Educational Facilities Plan was amended
on May 19, 2015 to incorporate the SMART Program.

2. SMART Cost Allocation Method
To effectively deliver projects at any particular school the Facilities Department may
combine several categories in the SMART Program into one project that
encompasses the scope of the individual categories under one contract. To report
expenditures for each SMART category, all expenses for the combined project will
be allocated based on a percentage of the budget for SMART Program categories
that were combined.

3. Program Manager Fees Allocation
The projects are being managed by external consultants that are being utilized as
Program Managers and will manage a portfolio of projects as owner
representatives. Costs for the Program Manager(s) are included in the project
budgets and expenses will be prorated proportionate to those project budgets
assigned to the Program Manager.

4. Issuance of GOB Funds
On November 4, 2014 the public authorized up to $800 million in general obligation
bonds to fund the SMART program. The planned issuance of these bonds is based
initially on five (5) series to align with the needs of the projects in the SMART
program. The actual amounts that will be issued may vary from what is initially
planned based on the execution of projects and cash flow projections.

Section 6: Budget Activity Report

Planned Issuance of GOB
(in millions of dollars)

Year-1* Year-2** Year-3** Year-4 Year-5 Total

$162.7 $193.8 $180.7 $117.2 $145.6 $800.0

*GOB issued in June 2015
**No GOB has been issued during Year-2 or Year-3
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Notes to Budget Activity Report (continued)

5. Hierarchy of assigning funds
GOB funds are assigned to projects in the SMART Program in addition to $187 million
of other capital funding. The $187 million in other capital funds consist of capital
millage, impact fees, State funds such as Public Education Capital Outlay (PECO)
and other sources which have various restrictions and spending durations.
In assigning projects to a funding source there are many considerations, and
generally the funds with the most restrictions are to be utilized for eligible projects
first. Since the GOB funds are paid for over a 25 year period, use of GOB funding for
technology and educational equipment with a useful life substantially less than the
life of the bond, may be limited because of Federal rules.
The funding source for each project in the SMART program is reviewed when:

The District adopts the DEFP – District Educational Facilities Plan (DEFP) is a 5-year
budget planning document that is revised annually. The first year of the DEFP is
incorporated into the District’s capital budget. The DEFP and the Budget is a
projection of revenues and a plan to appropriate funding for anticipated
expenditures. The DEFP includes revenues from GOB and an appropriation for
the SMART program.
The District Issues GOB – During the fiscal year the District will evaluate cash flow
needed for the SMART program and consult with the Facilities and Technology
departments to determine if the GOB should be issued in the amount planned
in the capital budget. The projects planned to be funded by the GOB will be
reviewed. If necessary the list of projects may be adjusted to meet Federal rules,
accommodate changes in project schedules, or maximize the utilization of
other capital funding sources.
The District combines several categories into one project – To effectively deliver
projects at any particular school the Facilities department may combine several
categories in the SMART Program into one project that encompasses the scope
of the individual categories under one contract. The funding source for the
project will be reviewed based upon the revised scope of the project.

Section 6: Budget Activity Report
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Section 7
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SUPPLIER DIVERSITY OUTREACH PROGRAM
FY 18 Q1

INTRODUCTION:
In the first quarter of fiscal year ‘18, the Supplier Diversity Outreach Program (SDOP)
continue to support the SMART Program. As part of our Continuous Improvement measures,
SDOP’s program’s infrastructure and outreach program was strengthened by the support of
the Board, when they adopted the new policy 3330 on January 18, 2017.

In Section 4 - SMART Bond S/M/WBE Cumulative Spend up to FY’18 Q1, the FY 2017-18 Q1
Purchase Order Spend report reflects a change/reduction of $925K previously reported as
M/WBE into the total overall spend of SMART and Bond expenditure. As a result of this
finding PWS is conducting additional due diligence on all 300+ vendors. As of the date of
this publication, we are still in the process of conducting additional data analysis and data
scrubbing activities currently underway as a result of Tax Watch’s findings and
recommendations and in preparation for the migration from the current manual process to
the automated Central Bidder Registration (CBR) system which was approved by the Board
on October 3, 2017. As we identify additional vendors certified with the state of Florida and
or other tri-county agencies, not necessarily certified at time of PO issuance with Broward
County Public Schools we will make any necessary adjustments or changes to the amount
of spend captured in the future quarter reporting. Finally, we will provide a detailed report in
next quarter BOC report with the findings specific to the other vendors and how their spend
will be classified.

On the other hand, we continue to demonstrate positive trends in S/M/WBE participation
and commitment. SDOP continue to realize growth in FY’18 Q1. With an upward trend in
Construction Expenditures, and an increase in S/M/WBE Prime Vendors, and
subcontractor/sub-consultants commitments, SDOP continue its outreach efforts, promoting
new and upcoming SMART project opportunities, and hosting and attending a combination
of seven (7) outreach events in FY ’18 Q1. Our goal is to recruit, and retain local S/M/WBE
vendors that are domicile within the Tri-County area that have the capacity and capability
to do business with the District. Currently, there is a total of 656 M/WBE and 660 SBE Certified
Firms.

SDOP also evaluate S/M/WBE participation, monitor and track compliance on SMART
Program contracts and all district-wide contracts. It is important to note that district-wide
contracts include funding in 2 categories: District-wide contracts and SMART projects in the
areas of Safety, Music and Arts, Athletics and Technology. For SMART projects in the
aforementioned categories, the Procurement & Warehousing Services Department rely
upon the Capital Budget Department to provide spend data to analyze and report prime
purchase order values. Only contracts under the Renovations category are identified and
funded solely under the SMART Program.

SDOP manually track S/M/WBE subcontractor participation commitment and payments,
and report utilization. We look forward to the Implementation of a more automated process
for tracking and reporting.

Section 7: Supplier Diversity Outreach Program
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Section 7: Supplier Diversity Outreach Program

FY '18 - Q1
Total Contract Amount $ $4,558,750.00
S/M/WBE Commitment Amount $ $4,244,007.50
Non-S/M/WBE $ $314,742.50

$4,244,007.50 

$314,742.50 

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

$4.50

$5.00
93%

S/M/WBE Commitment Amount % 93%

By Ethnicity/Gender FY '18 Q1 

African American S/MBE $             652,690.00 

African American S/M/WBE $               21,160.00 

Women Business Enterprise S/WBE $             496,187.50 

Asian Pacific American S/MBE $             327,220.00 

Hispanic American S/MBE $             992,510.00 

Hispanic American S/M/WBE $               66,100.00 

Sub-Continent Asian American S/MBE $             251,890.00 

Sub-Continent Asian American S/M/WBE $        1,436,250.00

Total by Ethnicity/Gender $ $        4,244,007.50 

Total Contract Amount $ $        4,558,750.00 

Total Non-S/MWBE Commitment $ $             314,742.50 

Total S/M/WBE Commitment % 93%

$4,558,750

(m
ill

io
ns

)
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Section 7: Supplier Diversity Outreach Program

EXECUTIVE SUMMARY
SDOP continues to be a cornerstone of the SMART Bond Program. SDOP’s commitment and support
in the process is evident in the increase in S/M/WBE Prime Vendors, Subcontractors and
Subconsultants’ Commitment and Participation. SDOP’s Implementation of Phase 1 of the new
Policy 3330 has begun. The Goal is to educate and empower Local Small Businesses within the Tri-
County area to do business with SBBC, and to increase our vendor pool of qualified diverse suppliers
that compete for procurement opportunities.

The following standards help measure the success of our program:
• Outreach: SDOP Team attends and hosts various Events in order to Educate and Recruit

S/M/WBEs
• Vetting: Qualifying and recommending firms for SDOP’s S/M/WBE Certification Program
• Evaluations: Participating in the S/M/WBE Evaluation process for ALL Solicitations

o Participating as a Member of the Qualification Selection Evaluation Committee (QSEC).
• Compliance: Monitoring and Tracking Each Project and Contract Commitment for Compliance
• Communicating: distribute courtesy emails of active solicitations.

Between July 1 and September 30, 2017, SDOP participated in Six (6) QSEC Evaluation committee
meetings and scored one hundred and twenty-five (125) Proposals. The BOC SDOP Q1 update
provides BCPS S/M/WBE certification data and a Q1 Outreach Events report with ROI. The items
below reflect the information contained within the SDOP’s BOC report for FY ‘18 Q1.

SDOP Program Metrics
1. SDOP Outreach Events Reports
2. S/MWBE Certification Program Activity
3. Smart Bond S/MWBE Contract Compliance

3.1. QSEC Proposals Evaluated
3.2. S/M/WBE Bond Report FY‘18 Q1
3.3. S/M/WBE Breakdown by SMART Category

4. SMART Bond S/M/WBE Cumulative Spend
4.1. Value of Purchase Orders Issued to S/M/WBE Firms per SMART category
4.2. S/M/WBE Prime Purchase Orders Issued.

Procurement and Warehousing Services continue to work with the Capital
Budget Department to identify and analyze data related to the SMART Program.
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1.  SDOP OUTREACH EVENTS REPORT
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Section 7: Supplier Diversity Outreach Program

PROCUREMENT & WAREHOUSING SERVICES 
S/M/WBE REPORT

S/M/WBE PROGRAM AS OF SEPTEMBER 22, 2017
ACTIVE CERTIFIED COMPANIES

TOTAL Number OF S/M/WBE CERTIFIED COMPANIES 656

Companies By Industry S/M/WBE SBE
COMPANIES COMPANIES

Commodities (Supplies) 89 89
Construction 234 234
Professional Services 186 186
Other Contractual Services 258 258
Grand Total * 767 767
* The total number does not match with the total number of certified companies, because there may be companies that provide services/goods for more than one business 

category, generating duplicated records.

S/M/WBE PROGRAM ACTIVITY
Applications Processed 2015-16 2016-17 9/5/2017 Report 9/22/2017 Report Fiscal Year To Date

Approved Certifications 115 170 7 1 20
Approved Tri-County Reciprocal 
Certifications N/A N/A 4 9 13

Approved Re-certifications 107 95 10 2 22
Total Approved 222 265 21 12 55

Denied Applications 6 23 0 0 7
Total Applications Processed 228 288 14 12 62
Applications In the Queue
Pending Review 13 22 38 33
Pending Additional Information 36 23 28 24
Total Applications in the Queue 49 45 66 57

S/M/WBE CERTIFICATIONS & RE-CERTIFICATIONS
Companies by Ethnicity/Gender

Female Male Total %
African American 101 147 248 38%
Asian-American 16 25 41 6%
Hispanic-American 96 133 229 35%
Caucasian American (WBE) 137 N/A 137 21%
Native American 0 1 1 0%
*Non-Minority (SBE) 1 3 4 1%
Grand Total 351 309 660
% 53% 47%

2. M/WBE CERTIFICATION PROGRAM ACTIVITY

TOTAL Number OF SBE CERTIFIED COMPANIES 660

* Non-Minority (SBE) is defined as firms Certified as Small Business Enterprises and do not include ethnicity as a certification factor.
Prepared on 9/22/2017
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Section 7: Supplier Diversity Outreach Program

QSEC MEETING 
DATES RFQ # TOTAL 

PROPOSERS
TOTAL S/MWBE 

PRIME

TOTAL SUB-
CONSULTANT 
INCLUDED IN 
PROPOSALS

7/11/2017 18-036C 14 10 27
7/13/2017 18-034C 18 13 36
8/10/2017 18-038C 11 7 24
8/8/2017 18-037C 8 5 16
8/29/2017 18-035C 11 1 15
8/31/2017 18-087C 10 6 15
*9/7/2017 18-089C 11 8 18

*9/13/2017 18-088C 9 6 20

*9/14/2017 18-093C 10 6 23

*9/19/2017 18-026C 12 8 20

*9/20/2017 18-039C 11 1 21
TOTAL 11 125 71 235

3.1 QSEC PROPOSALS EVALUATED

3. SMART BOND S/M/WBE CONTRACT COMPLIANCE
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Section 7: Supplier Diversity Outreach Program

Northeastern
High School

AMENDMENT 1-
SINGLE POINT OF

ENTRY

Stranahan High
School - Fort
Lauderdale

AMENDMENT 1-
SINGLE POINT OF

ENTRY2

Broadview
Elementary

School - North
Lauderdale

AMENDMENT 1 -
RE-ROOFING, FIRE

- MAIN LOOP

MapleWood
Elementary -
Coral Springs

AMENDMENT 1 -
FIRE - MAIN LOOP

Tamarac
Elementary

School

AMENDMENT 1 -
INCREASE
PROJECT

CONSULTANT
FEES

TOTAL Q1
AMENDMENT $

ORIGINAL CONTRACT VALUE $125,000 $138,750 $148,000 $177,000 $270,122 $858,872
AMENDMENT AMOUNT $ $601,436 $420,143 $98,362 $50,595 $48,122 $1,218,658
AMENDMENT AMOUNT % 481% 303% 66% 29% 18% 142%

481%

303%

66%
29% 18%

142%

0%

100%

200%

300%

400%

500%

600%

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

FY’18 – Q1 AMENDMENT TO CONTRACTS
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Section 7: Supplier Diversity Outreach Program

$129,557

$5,187,000

$692,860

$6,009,417

$0 $51,267 $0 $0$15,084
$120,223 $43,387

$178,694$144,641

$5,358,490

$736,247

$6,188,111

12%

2%

6%

3%

0%

2%

4%

6%

8%

10%

12%

14%

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

Blanche Ely High
School

Building Demolition
and Re-roof Building

No. 4

Riverglades
Elementary School

New 24 Classroom
Addition

Park Trails Elementary 
School 

Extend water service
point to a new 

location, change the 
existing

storm drainage pipe 
to accommodate the 

new canopy 
foundations, to install 

a 6” concrete
topping to tie into the 
sidewalk in order to 

resolve elevation

Total

SCHOOL NAME Blanche Ely High 
School

Riverglades 
Elementary 

School

Park Trails 
Elementary 

School
Total

ORIGINAL BASE CONTRACT $ $129,557 $5,187,000 $692,860 $6,009,417
PREVIOUS CHANGE ORDERS $0 $51,267 $0 $0
APPROVED Q1 CHANGE ORDER $ $15,084 $120,223 $43,387 $178,694

TOTAL $ FORCASTED COST TO COMPLETE $144,641 $5,358,490 $736,247 $6,188,111
TOTAL Q1 CHANGE ORDER % 12% 2% 6% 3%
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$426.75

$106.69

$320.06
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Q1 FY 17-18

LUMP SUM PRE CONSTRUCTION FEE $ M/WBE COMMITMENT AMOUNT $

NON-M/WBE AMOUNT $ M/WBE COMMITMENT AMOUNT %

25%

CONSTRUCTION MANAGER AT RISK – LUMP SUM PRE-CONSTRUCTION FEE
M/WBE COMMITMENT FY’18 – Q1

CONSTRUCTION MANAGER AT RISK Q1 FY 17-18
LUMP SUM PRE CONSTRUCTION FEE $ $426.75

M/WBE COMMITMENT AMOUNT $ $106.69

NON-M/WBE AMOUNT $ $320.06

M/WBE COMMITMENT AMOUNT % 25%

(th
ou
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nd

s)
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$4,132,000

$3,191,820

$940,180
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Q1 FY 17-18

CONTRACT TARGET VALUE S/M/WBE AMOUNT

NON S/M/WBE $ S/M/WBE %

25%

PROFESSIONAL DESIGN SERVICES
FY’18 – Q1

PROFESSIONAL DESIGN SERVICES Q1 FY 17-18
CONTRACT TARGET VALUE $4,132,000

S/M/WBE AMOUNT $3,191,820

NON S/M/WBE $ $940,180

S/M/WBE % 77%
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4. SMART BOND M/WBE CUMULATIVE SPEND UP TO FY 17 Q4
Section 7: Supplier Diversity Outreach Program
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Section 8
Communications

Yvonne Garth, Garth Solutions/Heery
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COMMUNICATIONS EXECUTIVE SUMMARY

Tweets
6 

Last Reported: 13

Principal
Letters
36

Last Reported: 44

SMART
Updates

3 
Last Reported: 2

Outreach
Events
11 

Last Reported: 24

New
Info Flyer

2 
Last Reported: 1

COMMUNICATIONS 
by the numbers

This past quarter, the 
communication team has focused 

on designing, producing and 
implementing 

some of these key communication 
strategies and materials.

During the quarter ending September 30, 2017, the SMART
Communications Team, Heery International, the Atkins Team,
the Office of Facilities and Construction (OF&C), the Public
Information Office (PIO) and other key stakeholders continued
developing and implementing a comprehensive
communications plan to promote the SMART Program.

To welcome the school community to the 2017/18 school
year, a back to school communications kit was developed.
The communication kit consisted of a SMART Year in Review
and an Individual School Spotlight for distribution to students,
parents and community stakeholders at the 232 schools.

Also, the team kept our school principals informed through
School Principal Notifications, which can be key in providing
news about SMART projects to school communities.
Notification starts when the school board approves a new
phase of a SMART project and the principal receives a
congratulatory memo from OF&C detailing the board’s
decision and the resulting SMART Program milestone. The
information helps principals better understand the process
and the timetable of ongoing improvements at their schools.
To date, more than eight dozen schools have received
congratulatory memos, and we continue to be excited
about the potential of this tool.

The team took another step in helping the public stay abreast
of ongoing SMART projects by working with Atkins and District
staff to further upgrade the SMART Futures website. The
updated site now gives viewers the ability to look up projects
at schools and download reports by Municipality and School
District.

The Communications Team continues to post several tweets a week to reach the public by
spotlighting program accomplishments on social media. In addition, they created an
interactive video that overviewed the popular selections in the School Choice Program. The
video is now apart of the updated Road Show presentation. Reaching the public is key within
the comprehensive communications plan. During the past quarter the communications team
re-vamped the road show PowerPoint presentation. The presentation features a new look and
feel to accommodate for the pace of the SMART Program.
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WEBSITE ENHANCEMENTS
In an ongoing effort to keep the public abreast to the updates in the SMART program, the 
communication team and the District are worked to solidify changes on the District’s 
website during the quarter.

The SMART Future site now allows individuals to download School Spotlights by District and 
Municipality. The following is an overview of the Website Enhancements made within the 
past quarter:

SMART Website 
Enhancements

Individual School 
Spotlight Report

Spotlight Report 
by District

Spotlight Report 
by Municipality

Connect with us on Twitter for Weekly Updates
#BCPSSMARTFutures
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To help kick-off the new school year, a back to school communications kit was developed and
delivered to 232 schools. Over 250,000 kits customized for each school were printed and
distributed to every student/parent at schools with SMART Projects. The back-to-school
communication kit consisted of a SMART Year in Review and a Individual School Spotlight.

The Year in Review highlighted milestones within the SMART Program last school year and
discussed progress taking place in the SMART Program in the near future. The individual school
spotlight gave an update to specific progress their respective schools. A supporting letter was
sent to each principal encouraging them to share back-to-school communications kit with
their students, parents and school constituents.

BACK-TO SCHOOL-COMMUNICATIONS KIT
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BOARD APPROVAL PRINCIPAL LETTERS

School Board 
approves various 

phases of 
individual SMART 

projects

Board approval 
principal letters helps 
schools understand 
the status of  SMART 

projects

School principals are 
notified in the form of 

congratulations to 
note the progress of 
upcoming  projects

This ongoing form of communications helps schools understand whether those projects 
are in the design phase or actual  implementations of project improvements.
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---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise for Bids, Annabel C. Perry Pre-K –

8, SMART Program Renovations, Project No. P.001728.
---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise for Bids, Eagle Ridge Elementary 

School, SMART Program Renovations, Project No. P.001722.
---------------------------------------------------------------------------------------------------------------------------------

07-25-2017 Approve Authorization to Advertise for Bids, Hollywood Park 
Elementary School, SMART Program Renovations, Project No. P.001788.

---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise for Bids, James S. Rickards Middle 

School, SMART Program Renovations, Project No. P.001743.
---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise RFQ 18-039C, Construction 

Manager at Risk Services for Miramar High School; Approve the RFQ 
Form; and Authorize the Professional Services Agreement (PSA) Form.

07-25-2017 Approve Authorization to Advertise for Bids, Quiet Waters Elementary 
School., SMART Program Renovations, Project No. P.001754.

---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise for Bids, Tamarac Elementary 

School., SMART Program Renovations, Project No. P.001724.
---------------------------------------------------------------------------------------------------------------------------------

BOARD APPROVAL PRINCIPAL LETTERS

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
07-25-2017 Approve Authorization to Advertise for Bids, Piper High School, SMART 

Program Renovations, Project No. P.001744.

---------------------------------------------------------------------------------------------------------------------------------

08-08-2017 Approve Authorization to Advertise for Bids, Chapel Trails 
Elementary School, SMART Program Renovations, Project No. 
P.001732.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Professional Services Agreement with Wolfberg/Alvarez 

and Partners, Inc., Davie Elementary School, SMART Program 
Renovations, Project No. P.001899.

---------------------------------------------------------------------------------------------------------------------------------

08-08-2017 Approve Professional Services Agreement with Wolfberg/Alvarez 
and Partners, Inc., Embassy Creek Elementary School, SMART 
Program Renovations Project, No. P.001897.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Authorization to Advertise for Bids, Lake Forest Elementary 

School, SMART Program Renovations, Project No. P.001886..
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---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Authorization to Advertise for Bids, McNicol Middle 

School, SMART Program Renovations, Project No. P.001941.
---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Professional Services Agreement with Wolfberg/Alvarez 

and Partners, Inc., Nova Middle School, SMART Program 
Renovations, Project No. P.001898.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Professional Services Agreement with Jorge A. Gutierrez 

Architect LLC, Oakland Park Elementary School, SMART Program 
Renovations, Project No. P001895.

08-08-2017 Approve Authorization to Advertise for Bids, Palm Cove Elementary 
School, SMART Program Renovations, Project No. P.001885.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Professional Services Agreement with Jorge A. Gutierrez 

Architect LLC, Royal Palm Elementary School, SMART Program 
Renovations, Project No. P.001896.

08-08-2017
---------------------------------------------------------------------------------------------------------------------------------

Approve Authorization to Advertise for Bids, Sandpiper Elementary 
School, SMART Program Renovations, Project No. P.001924.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Authorization to Advertise for Bids, Silver Shores Elementary 

School, SMART Program Renovations, Project No. P.001906.
---------------------------------------------------------------------------------------------------------------------------------

BOARD APPROVAL PRINCIPAL LETTERS

08-08-2017 Approve Authorization to Advertise for Bids, Stirling Elementary 
School, SMART Program Renovations, Project No. P.001905.

---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Authorization to Advertise for Bids, The Quest Center, 

SMART Program Renovations, Project No. P.001892.
---------------------------------------------------------------------------------------------------------------------------------
08-08-2017 Approve Professional Services Agreement with Jorge A. Gutierrez 

Architect LLC, William Dandy Middle School, SMART Program 
Renovations, Project No. P001900.

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

08-08-2017 Approve Authorization to Advertise for Bids, The Quest Center, 
SMART Program Renovations, Project No. P.001892.

---------------------------------------------------------------------------------------------------------------------------------
08-22-2017 Approve Authorization to Advertise Construction Manager at Risk 

Services for Coral Springs Middle School, and Approve the RFQ 
Form and Authorize the Construction Manager at Risk Agreement; 
RFQ 18-091C.

---------------------------------------------------------------------------------------------------------------------------------
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08-22-2017 Approve Authorization to Advertise for Bids, Dillard 6-12 School, 
SMART Program Renovations, Project No. P.001726.

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

08-22-2017 Approve Authorization to Advertise for Bids, Miramar Elementary 
School, SMART Program Renovations, Project No. P.001727.

---------------------------------------------------------------------------------------------------------------------------------
08-22-2017 Approve Authorization to Advertise for Bids, Sea Castle Elementary 

School, SMART Program Renovations, Project No. P.001632.

08-22-2017 Approve Authorization to Advertise for Bids, Wingate Oaks Center, 
SMART Program Renovations, Project No. P.001741.

---------------------------------------------------------------------------------------------------------------------------------
09-26-2017 Approve Construction Services Agreement (Construction Manager for 

Construction Management at Risk Services) with CORE Construction 
Services of Florida, LLC, Charles W. Flanagan High School, SMART 
Program Renovations, Project No. P.001847.

Approve Construction Services Agreement (Construction Manager 
for Construction Management at Risk Services) with OHL Building, 
Inc., Falcon Cove Middle School, SMART Program Renovations, 
Project No. P.001902.

---------------------------------------------------------------------------------------------------------------------------------
09-26-2017 Approve Construction Services Agreement (Construction Manager 

for Construction Management at Risk Services) with The Morganti 
Group, Inc., J.P. Taravella High School, SMART Program 
Renovations, Project No. P.001942.

Approve Construction Services Agreement (Construction Manager 
for Construction Management at Risk Services) with The Morganti 
Group, Inc., J.P. Taravella High School, SMART Program 
Renovations, Project No. P.001942.

---------------------------------------------------------------------------------------------------------------------------------

BOARD APPROVAL PRINCIPAL LETTERS

09-26-2017
---------------------------------------------------------------------------------------------------------------------------------

09-26-2017 Approve Professional Services Agreement with Song & Associates, 
Inc., Olsen Middle School, SMART Program Renovations, Project No. 
P.001955. 

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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09-26-2017 Approve Professional Services Agreement (Construction Manager 
at Risk Project Delivery) with Song & Associates, Inc., Plantation 
High School, SMART Program Renovations, Project No. P.001916. 

Approve Construction Services Agreement (Construction Manager 
for Construction Management at Risk Services) with Thornton 
Construction Company, Inc., Plantation High School, SMART 
Program Renovations, Project No. P.001916.

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
09-26-2017 Approve Professional Services Agreement (Construction Manager 

at Risk Project Delivery) with Carty Architecture, LLC, Robert C. 
Markham Elementary School, SMART Program Renovations, Project 
No. P.001920. 

Approve Construction Services Agreement (Construction Manager 
for Construction Management at Risk Services) with The Weitz 
Company, LLC, Robert C. Markham Elementary School, SMART 
Program Renovations, Project No. P.001920.

09-26-2017 Approve Professional Services Agreement with LIMCO Engineering, 
Inc., Western High School, SMART Program Renovations, Project No. 
P.001967. 

---------------------------------------------------------------------------------------------------------------------------------
09-26-2017 Approve Professional Services Agreement with LIMCO Engineering, 

Inc., Wilton Manors Elementary School, SMART Program 
Renovations, Project No. P.001917. 

BOARD APPROVAL PRINCIPAL LETTERS

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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OUTREACH EVENTS – SCHOOL & OTHERCOMMUNITIES
---------------------------------------------------------------------------------------------------------------------------------------------------
07-17-2017 North Andrews Gardens Elementary – Pre-Construction Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
07-17-2017 Plantation High – Pre-Construction Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
07-20-2017 Whispering Pines Education Center – Pre-Construction Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
08-10-2017 Stranahan Facilities Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
08-16-2017 Collins Elementary – Work Group Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
08-25-2017 Boyd Anderson High – Ribbon Cutting
---------------------------------------------------------------------------------------------------------------------------------------------------
09-25-2017 Hollywood Hills Elementary – Pre-Construction Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------
09-25-2017 Deerfield Park Elementary – Pre-Construction Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------

North Andrews Gardens Elementary – Pre-Construction Meeting

Collins Elementary – Work Group Meeting Boyd Anderson High - Ribbon Cutting
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OUTREACH EVENTS – MUNICIPALITIES

---------------------------------------------------------------------------------------------------------------------------------------------------------
08-24-2017 Broward League General Membership Meeting
---------------------------------------------------------------------------------------------------------------------------------------------------------

OUTREACH EVENTS – BUSINESS COMMUNITY

-----------------------------------------------
09-15-2017 Dr. Osgood Town Hall Meeting

------------------------------------------------
09-26-2017 Lauderdale Lakes - Commission Meeting

------------------------------------------------

Dr. Osgood Town Hall Meeting

Broward League General Membership Meeting

Page 685 -- FY18Q1



---------------------------------------------------------------------
07-19-2017 - SMART Bond @browardschools 
provides classroom carpets and 21st century 
technology @MargateElem #BCPSSMARTFutures
---------------------------------------------------------------------
07-19-2017 - New brick walkways, paving the 
way for the new school year at Coral Glades 
High School @browardschools 
---------------------------------------------------------------------
07-24-2017 - Sharing news of upcoming SMART 
Bond work in Project Charter meeting @ Atlantic 
Technical College & HS @browardschools  
#BCPSSMARTFutures
---------------------------------------------------------------------
07-25-2017 - SMART Bond delivers new benches, 
projectors and a portable sound system to 
@McNicolHawks students @browardschools 
#BCPSSMARTFutures
---------------------------------------------------------------------
08-07-2017 - SMART Bond @browardschools 
provides new seating, tables and other furniture 
at Atlantic Technical College & High School 
#BCPSSMARTFutures
---------------------------------------------------------------------
09-29-2017 - SMART Bond provides new golf 
carts, cafeteria furniture & more @ Lauderdale 
Manors Early Learning & FRC
@browardschools #BCPSSMARTFutures
---------------------------------------------------------------------

TWEETS
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